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Chief Executive Officer
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We started 2020 excited about the year ahead of us.  In partnership with the WCED, 
we opened our third school in January 2020 – Apex Primary with 600 learners across 
grades 1-4 and over 20 new educators and support staff. At Apex High and Forest 
Village Leadership Academy the schools continued to grow and we welcomed new 
educators and learners to our network. 

By early March data indicated that we were on track to achieve our targets, learners 
were making solid progress, the schools were running smoothly and Apex Primary was 
finding their rhythm despite some water and sanitation challenges. And then Covid hit. 

The last 9 months have been some of the most difficult to navigate since our inception 
in 2016. Globally the pandemic rages across cities, schools and households- leaving 
distraught learners and caregivers in its wake. 

On reflection, we have been humbled and gratified by the dedication, agility and 
resilience of our Acorn Education team, our School Leadership Teams, our teachers, 
parents and learners during this pandemic.

Teachers at Apex High, Forest Village Leadership Academy and Apex Primary Schools 
have had to transition from normal teaching practice to online learning, setting up 
new lesson plans, devising and recording instructional videos, preparing materials, and 
finding new ways to connect with their learners, all of this while juggling the impact 
of COVID-19 on their families and personal lives as well. Many of our teachers had 
to negotiated time away from their own children that were now at home as well as 
regularly recording lessons or virtually meeting with an Acorn Education Instructional 
Teacher Coach. Our learners have had to dig deep and keep themselves motivated and 
disciplined to keep learning remotely and – sometimes completely alone – despite often 
challenging home environments. Some of their struggles have been highlighted in Dr 
Jansen and Emily O’ Ryan’s new book Learning Under Lockdown. Parents were willing 
and eager to learn and adapt to new technology and ways of learning to support their 
children to continue learning during lockdown.

Our Acorn Education team had to pivot from face to face coaching and other operational 
support to countless Zoom meetings as seamlessly as possible. In a matter of a few short 
weeks, we were tasked with sourcing and delivering food parcels during lockdown to 
households in need, recruiting an assistant social worker to assist Community Keepers 
with emotional support for learners, removing barriers to learning by developing our 
own Learner Management System, and solving complex data and device challenges. 
We did our best to meet these challenges head-on with our schools and solve them as 
quickly as possible.

Throughout all of these challenges, our funders stood by us. We are deeply thankful 
for the additional support and funding provided by our funders at the Public 
Schools Partnership Programme: the DG Murray Trust, Millennium Trust, First Rand 
Empowerment Fund, the Michael and Susan Dell Foundation,  Imaginable Futures and 
the Maitri Trust. 

However, we are by no means out of the woods yet. Our values at Acorn Education 
are: Agility, Can-do attitude, Optimism, Resilience, and Nurturing. We will need to 
draw on all of these values in the coming months. We still have much work to do to 
continue online learning through the remainder of the pandemic. We also need to 
provide the ongoing counselling and academic support learners will need during the 
recovery – which is likely to continue into 2021 and beyond. But the lessons we have 
learned, and the innovations we have pioneered, will remain. We are building new 
practices that will last beyond COVID-19, and will benefit our learners for many years to 
come, teaming together to transform the lives of our learners by providing them with a 
high-quality education.

FROM OUR CEO
A  M E S S AG E
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ACORN EDUCATION

Agile
‘Can Do’ Attitude 

Optimistic 
Resilient 

Nurturing

Together, we can 
help every learner 

reach their full 
potential with a 

school that reaches 
their own.

Our mission is to 
transform the lives 
of all of our learners 
by providing them 
with a high quality 

education to enable 
them to realise their 

full potential.

VALUESVISIONMISSION
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More than two thirds of South African schools are no-fee schools where the 
quality of teaching and learning is often quite weak. Nationally nearly eight out 
of 10 learners are unable to read with comprehension by the end of grade 4 
and we are experiencing significant dropout with only 40% of grade 1 learners 
passing the National Senior Certificate exit exams at the end of their school 
career. We need to change this.

BETTER FUTURES
WE BUILD



6 www.acorneducation.org.za

Educational outcomes in South Africa are 
directly related to the quality of schooling 
— which differs significantly between the 
poorest and wealthiest schools.

Over two thirds of all schools nationally are 
classified as Quintile 1-3 and are therefore no-
fee schools (parents are exempt from paying 
school fees). 

Unfortunately, while many fee-paying schools 
offer high quality education, the quality of 
teaching and learning in the majority of 
no-fee schools is often quite weak. Simply 
put, the quality of education that South 
African children receive is predetermined by 
the money in their parents’ pockets.

The quality of 
education that South 

African children receive 
is predetermined 
by the money in 
parents’ pockets.

THE PROBLEM
STATEMENT

“

“
1

THE PROBLEM STATEMENT
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Q1 - 3 (no-fee) schools; 66%

Q4 & 5 (mid-fee) schools; 9%

Q4 (low-fee) schools; 20%

Q5 (high-fee) schools; 5%

THE PROBLEM STATEMENT

DISTRIBUTION OF SCHOOLS 
IN SOUTH AFRICA

Source: DBE 2018 Report on GHS, page 33

1 Nic Spaull, The stories we tell ourselves about inequality. 
Financial Mail (24 October 2019)

South Africa today is the most unequal country in the world.
The richest 10% of South Africans lay claim to 65% of national 

income and 90% of national wealth; the largest 90–10 gap in the 
world. These inequities are mirrored in the education system 

where we have 20% of schools that are broadly functional,
and 80% that are mostly dysfunctional1.

Dr Nic Spaull

“

“
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QUALITY OF EDUCATIONAL OUTCOMES 
IS ALIGNED TO WEALTH DISTRIBUTION

Source: Nic Spaull, 20122

2 Spaull, N. Education in SA: a tale of two systems. Politics Web. (31 August 2012).  
https://www.politicsweb.co.za/news-and-analysis/education-in-sa-a-tale-of-two-systems.

3 Howie, S.J., Combrinck, C., Roux, K., Tshele, M., Mokoena, G.M., & McLeod Palane, 
N. (2017). PIRLS LITERACY 2016: South African Highlights Report. Pretoria: Centre for 
Evaluation and Assessment.

Recent international research (PIRLS 2016) shows that 78% of grade 4 learners 

are unable to read with understanding in South Africa. This implies that 

nearly 8 out of 10 learners cannot read for meaning after four years of formal 

schooling. Reading with understanding is a prerequisite to learning. South 

Africa placed last out of 50 countries in the PIRLS study . These poor reading 

results is one of the main contributing factors that explains why so many of 

our children do not reach matric.

As the chart indicates, of 10 children who start grade 1, approximately only 4 

will successfully complete grade 12. The other 6 have either dropped out or 

will not pass their grade 12 exams.
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THE PROBLEM STATEMENT

Acorn Education has 
provided 1,529 individual 
instructional coaching  
support sessions 
to teachers.

DID YOU KNOW?DID YOU KNOW?
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QUALITY OF EDUCATIONAL OUTCOMES 
IS ALIGNED TO WEALTH DISTRIBUTION

OUT OF A 100 LEARNERS,
HOW MANY REACH UNIVERSITY?

3%

6%

12%

60%

100%

37%

Source: Van Broekhuizen & Van der Berg, 2016

THIS GAP IN QUALITY 
SCHOOLING AND FROZEN 

ECONOMIC STANDING...

. . .IS WHY WE DO WHAT WE DO... .IS WHY WE DO WHAT WE DO.

WE ARE STRIVING TO CHANGE CHILDREN’S DESTINIES
AND BREAK THE CYCLE OF SOCIAL INEQUALITY

ONE CLASSROOM AT A TIME. 

will get a degree within 6 years after matric

will get some kind of undergraduate qualification within 6 years after matric

9% go immediately and 3% go later

14% Bachelor Passes and 12% Diploma Passes

COMPLETE 
DEGREE

PASS 
MATRIC

WRITE 
MATRIC

START 
SCHOOL

COMPLETE
UC DEGREE

ACCESS
UNIVERSITY

THE PROBLEM STATEMENT
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OF ACORN EDUCATION

AN OVERVIEW

OVERVIEW

2
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OVERVIEW

Acorn Education was established as a Not for 
Profit Organisation in June 2016. The organisation 
joined the Public School Partnership Programme 
in 2016 as a School Operating Partner to 
support no-fee schools to drive whole school 
improvement and provide high quality education 
to our learners.  

As a School Operating Partner in the Public School 
Partnerships/ Collaboration Schools Programme, 
we have the opportunity to develop creative and 
innovative solutions to our schools’ challenges 

Our Mission Statement is: 
“To transform the lives of 
all our learners by providing 
them with a high-quality 
education to enable them 
to realise their full potential.”

Acorn Education 
and our schools

OVERVIEW OF 

as we support them in their journeys to becoming 
schools of excellence.

Acorn Education is currently supporting three nofee
schools all situated in the Eerste River area, 
outside Cape Town. All the schools are non-selective
on academic results and scholars are admitted in 
accordance with the school’s admissions policy –  
which gives preference to learners that live in the 
vicinity of the school and a first come first serve basis. 
Across the three schools, Acorn Education serve 
nearly 3,000 learners and over 100 staff members.

The Public Schools 
Partnership Programme 
includes operating partners 
and no-fee schools in both 
the Western and Eastern 
Cape Provinces. 

DID YOU KNOW?DID YOU KNOW?
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TRANSFORMING 
THE LIVES OF
OUR LEARNERS 
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Acorn Education has grown from 3 full time employees in 2016 to 17 employees in 2020. 
Our organisation is fairly evenly split between the Education Team and the Operations Team. 
For more information on our team, please click here.

Alvilene Taylo 
van der Linde
Community Liaison Officer

Belinda Rhodes
Operations Coordinator

Joram Chikwanda
Data Analyst

Vanessa Bodrick
Instructional Teacher Coach

Anco Booysen
Chief Executive Officer

Conrad Adendorff
Instructional Teacher Coach

Faiza Osman
Head of Operations

Sanrie van der 
Westhuizen

Teacher Intern 
Programme Manager

Anita Arendse
HR Manager

Dr Abraham De Villiers
Head of Education

Celeste Abrahams
Instructional Teacher Coach

Sakeena Elloker
Lead Instructional  

Teacher Coach

Barbara Lee
Chief Financial Officer

Wharda 
Chippendale-Dramat

Instructional Teacher Coach

Asanda Nanise
Finance Manager

Elmaree Adendorff
Instructional Teacher Coach

Shaundrey-Lee Farmer
Extra Mural and Sports 
Coordinator 

Sereen Giliomee
Instructional Teacher Coach

OUR TEAM

https://acorneducation.org.za/who-we-are/team/
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This school opened in January 2016 with grade 
R-7 and currently has 1,350 scholars. The school 
is also dual medium, with 3 English classes and 
1 Afrikaans class per grade. Acorn Education 
partnered with the school in April 2018. The School 
Principal is Mrs Wendy Philander and she leads a 
team of 44 staff members at the school. 

FOREST VILLAGE 
LEADERSHIP ACADEMY

Acorn Education in partnership with the WCED 
opened Apex High School in January 2018. The 
school will have its first grade 12 cohort in 2021 and 
comprise around 1,100 learners. The languages 
of instruction are English (four out of six classes) 
and Afrikaans. The School Principal is Mrs Renate 
van der Westhuizen and she leads nearly 40 staff 
members at the school. 

Acorn Education in partnership with the WCED 
opened Apex Primary School in January 2020. 
The school is a modular unit school and opened 
with grade 1, 2, 3 and 4. Apex Primary School will 
continue to grow a grade each year until it reaches 
grade 7 and capacity in 2023 with approximately 
1,200 scholars. The school has 1 Afrikaans class and 
3 English classes per grade. The School Principal 
is Dr Adele Bleazard and she leads a growing staff 
establishment of 22 staff members. 

APEX HIGH SCHOOL

APEX PRIMARY SCHOOL

OVERVIEW

93% of teachers agreed or strongly agreed 
with the statement, “Acorn Education’s teacher 
development programme has helped me 
improve my teaching practice.”

DID YOU KNOW?DID YOU KNOW?
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1 319 
LEARNERS

3 000 
LEARNERS

3 540 
LEARNERS

2 909 
LEARNERS

5 
HEADCOUNT

9 
HEADCOUNT

17 
HEADCOUNT

18 
HEADCOUNT

1
SCHOOL

3
SCHOOLS

3
SCHOOLS

3
SCHOOLS

FOREST VILLAGE 
LEADERSHIP ACADEMY

TIMELINE

2020

2019

2018

2017

2017 - 2020
TIMELINE
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OUR GROWTH DRIVERS
The Flywheel concept from Jim Collins was 
very useful in identifying the key components 
that drive our organisation forward. 

The Flywheel effect is a concept developed 
in the book Good to Great. No matter how 
dramatic the end result, good-to-great 
transformations never happen in one fell 
swoop. In building a great company or social 
sector enterprise, there is no single defining 
action, no grand program, no one killer 
innovation, no solitary lucky break, no miracle 
moment. Rather, the process resembles 
relentlessly pushing a giant, heavy flywheel, 
turn upon turn, building momentum until a 
point of breakthrough, and beyond.

During 2020 the Acorn 
Education management 
team continues to refine our 
model and defined our growth 
strategy with the assistance 
and insights provided by 
One World Network of Schools. 

OBJECTIVES

The flywheel is used to concentrate resources into areas 
with the greatest impact to drive our objectives forward. 
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Improved schools will 
help uplift communities, 

increase employment, 
and reduce poverty...

THEORY OF CHANGETHEORY OF CHANGE
ACORN EDUCATION’S

Policy makers 
and educationalists 

will create more 
opportunities for 

schools like ours...

Acorn schools 
will become a 
proof point for 

education reform 
in South Africa...

Acorn learners will 
access relevant 

employment, 
apprenticeship 
or further study 
opportunities...

11

44

22 33

IF WE ARE SUCCESSFUL IN PROVIDING OUR 
LEARNERS WITH A HIGH QUALITY EDUCATION, THEN: 

South Africa’s 
economy and 
social fabric

will strengthen!

55

OBJECTIVES
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OUR WHOLE
SCHOOL 
APPROACH

3

SCHOOL APPROACH
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...between Acorn Education and other service providers in 
the education reform sector is our whole-school approach 
to school improvement. 

A NOTEWORTHY 
DISTINCTION...

Currently all the staff at our schools 

are appointed and employed by the 

School Governing Body (SGB).

Our schools receive significant 
educational, operational and 
governance support from 
Acorn Education.  

312 hours of professional 
development workshops 
have been provided across 
all three schools.

DID YOU KNOW?DID YOU KNOW?

SCHOOL APPROACH
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AN OUTLINE
OF OUR WHOLE SCHOOL APPROACH 
TO SCHOOL IMPROVEMENT

We have extended 

school days so that 

our educators are able 

to spend more time 

with our learners on 

home language and 

maths. It also enables 

us to leverage online 

learning programmes 

run by our team of 

facilitators without 

compromising CAPS 

curriculum time. 

Our schools leverage 

online personalised 

learning programmes 

to strengthen our 

learners’ reading and 

maths skills. These 

programmes ensure 

that our learners learn 

at their own level and 

pace in order to build 

a strong foundation in 

core subjects.

Where possible, we 

ensure that extra 

murals, sporting 

activities and 

counselling services 

are available to provide 

all-round development. 

We employ passionate 

young people from 

the local community 

to support the running 

of extra murals and 

have partnered with 

Community Keepers 

to provide socio-

emotional support. 

MORE TIME 
ON TASK

ADDRESS 
THE GAPS

HOLISTIC 
LEARNER 

DEVELOPMENT
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AN OUTLINE
OF OUR WHOLE SCHOOL APPROACH 
TO SCHOOL IMPROVEMENT

SCHOOL APPROACH

95% of SMT members agreed or strongly agreed 
with the statement, “Acorn Education’s school 
leadership development programme has helped 
me improve my school leadership practice.”

DID YOU KNOW?DID YOU KNOW?

School leadership and 

teacher development are at 

the core of our approach. 

Our education team 

consists of highly-qualified 

and experienced teachers 

who are dedicated to 

developing the abilities and 

skills of our school leaders 

and educators through 

instructional coaching, 

professional development 

and data-driven instruction. 

Over the course of a year our 

team provides 1,500 hours of 

coaching and training.  

Our team provides 

hands-on governance 

and operational 

support. We participate 

as co-governing 

members of the School 

Governing Bodies 

and support various 

sub-committees. Our 

operational support 

includes strategy and 

planning, finance, 

human resources, 

recruitment, payroll 

and procurement.

GOVERNANCE 
AND OPERATIONS

PROFESSIONAL 
DEVELOPMENT
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SCHOOL APPROACH

MORE ON:

INSTRUCTIONAL
COACHING

Instructional coaching can be a powerful tool to 
develop teachers when it forms part of ongoing 
professional development at a school.

Acorn Education supports over 100 teachers across 
three schools; one high school and two primary 
schools. We have a team of six instructional coaches 
who coach approximately eight to ten teachers each 
and a lead instructional coach who manages and 
supports the coaches.

Instructional coaching comprises of a process of 
regular, frequent and an ongoing cycle of observation 
and feedback. The feedback session takes place after 
the instructional coach observes a teacher’s class. The 
feedback session is a dialogue that typically includes 
review; praise; feedback, reflection, modelling, 
planning and practice. Instructional coaching benefits 
teachers by enhancing their skills and their capacity 
to respond to the particular needs and dispositions of 
learners.

Acorn Education’s support to our schools 
include the instructional coaching of 
teachers. Coaching is a small part of 
a bigger vehicle that drives learner 
achievement.

Celeste from Acorn Education coaching 
an Apex High School educator.
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SCHOOL APPROACH

Instructional Coaching can be viewed as a 
structured one to one learning relationship 
between an instructional coach and a teacher 
aimed at developing and improving teaching 
practice. With instructional coaching; 
teacher’s abilities can develop substantially 
over time with practice and effort. It is critical 
that the instructional coach and the teacher 
have a shared understanding in terms of what 
best practice looks like in the classroom.

Coaching requires teachers to be willing to 
reflect on their practices and open themselves 
to receiving feedback. This openness on the 
part of the teacher is driven by a school culture 
committed to professional development.  
To facilitate the development of open 
relationships, instructional coaches present 
an overview of coaching. This is an opportunity 
for teachers to hear about the coaching model 
and watch what a typical observation’ and 
feedback looks like. This is followed up with 
a check-in between the instructional coach 
and teacher where they set up an observation 
schedule and when they will be meeting for 
feedback. This is also an opportunity for the 
teacher and coach to again talk about what 
coaching will look like.

WHAT IS 
INSTRUCTIONAL COACHING?

The coaching process starts with the 
instructional coach observing the teacher. 
During observations, the instructional coach 
spends 15 minutes in the class and takes notes 
in relation to what the teacher and learners 
are doing. These observation notes help to 
identify a moment in the lesson where a 
teacher can be even better. The instructional 
coach is now in a position to think about what 
is the highest leverage action step – in other 
words, what is the one thing the teacher can 
do that will improve their teaching. What 
makes the planning process highly effective 
is that the instructional coach identifies and 
thinks about the highest leverage action step 
and then scripts out how he/she is going to 
show the teacher what best practice looks like.

After planning, the coach is ready to deliver 
feedback to the teacher. The feedback 
session takes place during the teacher’s admin 
period. The coach will always start with what is 
working well in the teacher’s lesson and then 
ask the teacher about what has made those 
moments so successful. The teacher now has 
an opportunity to reflect on their best practice 
(what they do well). The coach will then identify 
one moment in the lesson that could be even 
better in the next lesson.

CLICK HERE FOR A VIDEO ON 
INTSRUCTIONAL COACHING  

https://acorneducation.org.za/instructional-coaching-at-acorn-education/
https://acorneducation.org.za/instructional-coaching-at-acorn-education/
https://acorneducation.org.za/acorn-educations-teacher-internship-program/
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This is what is called the teacher's action 
step. During the feedback session, the coach 
models implementing this action step for 
the teacher so that the teacher can see what 
best practice looks like and then the teacher 
gets an opportunity to practice him/herself. 
The heart of the feedback session lies in the 
teacher practising; because the teacher’s 
abilities can develop substantially over time 
with effort and practice. By practising in the 
classroom as if the learners are there gives 
teachers an opportunity to get a feel for what 
they must do and  also gives teachers the 
time and space to perfect their practice.

The fact that the coach shares a highlight of 
the lesson, moves to a small area of growth, 
identifies a possible solution and practises 
with the teacher has proven to make the 
feedback far more valuable and a positive 
and empowering experience. The teacher 
is now in a position to start their next lesson 
and immediately implement their action 
step. In summary; the feedback session is 
like a dialogue where the Instructional Coach 
opens with praise; there is time for reflection 
before the instructional coach models what 
best practice looks like. There is a discussion
after which the teacher practises which 
enables the teacher to successfully 
implement the action step in the classroom.

As instructional coaches we are humbled to 
be part of a teacher’s developmental journey. 
There has been a significant improvement 
in learners results for teachers who are 
consistently coached for a year. We have 
seen teachers who have gone from “I am 
struggling to manage these learners” – to 
taking small steps in creating a productive 
learning environment by embedding 
routines and procedures. We have also seen 
teachers going from “I don’t know why 
my learners aren’t getting it” – to teachers 
who consistently have working knowledge 
of where their learners are at in terms of 
understanding in the learning process. 
After a term of coaching, the Maths marks 
increased in all five of the Grade 3 classes in 
one school by an average of 18%.

IMPACT OF 
INSTRUCTIONAL 
COACHING

SCHOOL APPROACH
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Acorn's Education Team designs and 
delivers high quality educational workshops 
for schools on a weekly basis. School 
Improvement Plan priorities, instructional 
coaching data, and the time of year 
determines the focus of each PD session. 
Each principal is mentored by Dr A de 
Villiers, our organisation’s Head of Education. 
A main component of this mentorship 
includes a weekly coaching session that 
takes place at the school. These sessions 
might look different week on week, but most 
often include addressing the principal’s 
most pressing professional need, skill 
development, and product development. 

Data-driven instruction is an educational approach that relies on information to inform teaching 
and learning. Data-driven instruction works on two levels. One, it provides teachers the ability 
to be more responsive to learners’ needs, and two, it allows learners to be in charge of their own 
learning. Teachers are trained to use various strategies in order to constantly gather data that 
informs, or drives, their instruction. 

SCHOOL APPROACH

MORE ON:

CONTINUOUS PROFESSIONAL 
DEVELOPMENT

MORE ON:

DATA-DRIVEN INSTRUCTION (DDI)

School Improvement Plan Strategy Meetings 
take place on a monthly basis and include the 
principal and the whole SMT. During this time, 
principals lead a discussion with the group as 
we take a deep dive into a certain category of 
priorities. This discussion is framed by relevant 
data that the principal has gathered and shared 
prior to the meeting. The group analyses the 
data, and based on the analysis, constructs 
action steps for individual SMT members. 
SMT members also receive PD that focuses 
specifically on the elements of good leadership.
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MORE ON:
TEACHER INTERNSHIP 

PROGRAMME

For us, it was therefore the next logical 
step to develop and launch a Teacher 
Internship Programme in 2020. The vision 
of the programme is to develop equipped,  
professional, and mission-aligned future 
teachers that can form part of the Acorn 
schools to provide quality education to all 
scholars, regardless of their socio-economic 
circumstances.

Despite the fact that there are similar 
opportunities across the Western Cape, we 
believe the following factors differentiate our 
internship programme from other internship 
programmes:

Teacher Interns are not class assistants to 
their mentor teachers. Time in class is spent 
on observations and active learning. Mentor 
teachers are trained to equip the interns with 
techniques and skills to effectively manage 
classrooms in order to ultimately increase the 
available time spent on quality teaching and 
learning. Each mentor teacher is specifically 
chosen based on their experience and level of 
skills. Teacher Interns will have practical time 
in class with the support and guidance from 
both the mentor teacher and the programme 
manager.

Four hours a week is spent on professional 
development and instructional feedback 
between the Teacher Intern Programme 
Manager and the Teacher Interns.

Teacher Interns’ schedules are constructed 
to provide one day off per week that is 
allocated to studies. The academic success 
of our interns is paramount for the success of 
our programme.

OUR TEACHER INTERNS ARE 
NOT CLASS ASSISTANTS

OUR INTERNS ARE 
FUTURE TEACHERS

WE VALUE OUR INTERNS 
AS STUDENTS

VISION

At Acorn Education we pride ourselves on capacitating and developing the next 
generation of classroom leaders. When professional development is done right, 
teachers feel enthused and learners in our classes achieve more.
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CLICK HERE FOR A VIDEO ON 
TEACHER INTERNSHIP PROGRAM

At the end of the internship programme; 
once qualified and having met employment 
requirements, interns will have the opportunity 
to interview and possibly be employed as an 
educator in our affiliated no-fee schools.

Non-bursary holding Teacher Interns’ student 
fees for the fourth year are partly subsidised by 
this programme and all Teacher Interns receive 
a monthly stipend during their internship to 
cover travel and other costs. The internship 
programme is available to BEE candidates only.

Often students complete their final year in 
education with very little practical experience. 
Through the Teacher Internship Programme, 

OUR INTERNS ARE 
JOB CANDIDATES

VISION

Acorn Education empowers and equips 
these future teachers with the tools to be able 
to successfully enter their own classrooms as 
first-year teachers, without the anxiety and 
uncertainty for the unknown.

Lastly, we are deeply thankful to the Michael 
and Susan Dell Foundation for sponsoring 
the Teacher Internship Programme. Without 
their support we wouldn't have been able 
to launch this exciting new programme to 
develop the next generation of classroom 
leaders.

In 2021 and 2022 a new cohort of 10 Teacher 
Interns will participate in the programme. 
We invite all viable candidates to apply and 
embark on a journey of growth, development 
and building a future of excellence for the 
youth of our country.

https://acorneducation.org.za/acorn-educations-teacher-internship-program/
https://acorneducation.org.za/acorn-educations-teacher-internship-program/
https://acorneducation.org.za/acorn-educations-teacher-internship-program/
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2020
HIGHLIGHTS

4

HIGHLIGHTS
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HIGHLIGHTS 2020

DO THIS!
LET’S

During the past four years we learnt a lot of important lessons 
about partnering with schools in their journey towards excellence. 
It has not always been easy, but we would like to take the time 
to briefly highlight some of our wins:

Significantly improving reading levels of learners with our Reading Eggs 
intervention – data suggests some learners improved two to three years 
in reading levels in 12 months

Developing and launching a Learner Management System (Moodle) 
during the Covid 19 lockdown to enable our learners to continue learning 
online while schools remained shut

Distributing 472 smart phones to assist learners that do not have access 
to devices for online schooling

Remotely training and onboarding teachers to produce new digital 
lessons at less than 3 Mb a lesson

Obtaining a zero data rating from mobile operators for our website and the 
Learner Management System: www.acornschools.org

Developing and launching a high impact Teacher Internship Programme 
that mentors, coaches and develops fourth year university students to 
become excellent teachers in our schools

Apex High won the national News24 Super School competition in 2020

HIGHLIGHTS

http://www.acornschools.org
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HIGHLIGHTS

PROVIDED TO THE SCHOOLS 

COVID RESPONSE

SUPPORT TO LEARNERS 
FROM ASSISTANT SOCIAL 

WORKER - AN AVERAGE OF 
1330 CALLS PER MONTH.

LMS LEARNER ENGAGEMENT 
AVERAGED 72% PER MONTH.

DISTRIBUTED 3095 
FOOD PARCELS DURING 

LOCKDOWN.

LAUNCHED MOODLE 
LEARNER MANAGEMENT 

SYSTEM (LMS) IN JUNE 2020.

280 HOURS OF 
PD DELIVERED DURING 2020

COMMUNITY KEEPERS 
PROVIDED 120 CONTACTS/

SESSIONS PER MONTH.

DISTRIBUTED 472 DEVICES TO 
LEARNERS.

1300 HOURS OF 
INSTRUCTIONAL COACHING 

DELIVERED

On average, 
most grades lost 114 

days of actual contact 
time due to lockdown 
and social distancing 

requirements.
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HIGHLIGHTS

Acorn Education’s Learner Management System

PLANNED VS ACTUAL SCHOOL 
DAYS DUE TO COVID-19

On average, most grades lost 114 days of actual contact time due to lockdown and social 
distancing requirements.
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OUR FINANCIAL 
CONTRIBUTION
TO THE SCHOOLS

5

CONTRIBUTION

FVLAAPEX 
HIGH SCHOOL

APEX 
PRIMARY SCHOOL
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Distributed 

950 FOOD PARCELS 
during lockdown

Distributed 

127 DEVICES 

on loan to learners to 

access the LMS/ online 

remote learning

Sponsored data costs for all learners without access to Wi-Fi to continue learning online

Distributed

850 FOOD PARCELS
during lockdown

Distributed 

232 DEVICES 
on loan to learners to 

access the LMS/ online 

remote learning

Distributed

1,325 FOOD PARCELS
during lockdown

Distributed 

113 DEVICES 
on loan to learners to 

access the LMS/ online 

remote learning

The priorities for use of Acorn donor 
funding each year are determined 
by the specific school’s needs and 
the School Principal.

Schools received additional support 
during the 2020 school year due to 
the Covid pandemic.

POSITIVE RESULTS

CONTRIBUTION

The generous support of our private donors enabled
us to to fund the following resources in schools:

C
O

V
ID

 R
E
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N
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Appointed an Assistant 

Social Worker to support 

the school community

24/7 security 

on school premises

Maths intervention 

programme

Read for Africa phonics 

training programme

2 X MODULAR UNITS 
for administration office 

and computer lab

Sponsored the feeding 

scheme for term 1 2020 

prior to the WCED 

nutrition programme 

starting

• ICT equipment
• Sponsored internet for school operations
• Staffroom school management system
• Professional development training costs

FURTHER 
CONTRIBUTIONS
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Fund a Community 

Keepers office to provide 

psycho-socio support 

to learners and school 

community

24/7 security 

on school premises

24/7 security 

on school premises

1 X MODULAR UNIT 

for storage

2 X MODULAR UNITS 

for classrooms

Additional 

Teacher posts4

Additional 

Teacher posts4

Additional General 

Assistant post1

• ICT equipment
• Sponsored internet for school operations
• Staffroom school management system
• Professional development training costs

• ICT equipment
• Sponsored internet for school operations
• Staffroom school management system
• Professional development training costs
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Being involved in a school that is in 
collaboration with Acorn Education has 

allowed me to see a different approach to 
teaching that is very beneficial for 

our learners.

We as teachers benefit a lot from 
multiple PD's and receive a large 

amount of opportunities to 
improve our skills as teachers.

FROM A TEACHER

TESTIMONIALS

TESTIMONIALS
WE LOVE

A FEW FROM OUR LEARNERS, PARENTS AND TEACHERS

“At first I thought I knew it all and that I would never 
fail in my school career. I started my high school career in 

2015 at my previous school. There were lots of influences – both 
positive and negative – but afterall I ended up in the wrong group of 

friends. ”

I failed my first year in high school, wanting to do much better the next. 
Teachers did not show much interest in assisting me to do better. 

My marks went from code 1 to code 0. My year in Grade 9 did not change 
much. I felt that there wasn’t much hope left educationally and I dropped 

out of school. In 2018, my parents enrolled me in Apex High School - my 
thoughts were; “ Hah! Different school, same old story.”

I was demotivated and not at all interested in my education. 
But as time moved on I got to know staff and teachers and my 
seed of hope came up. I soon realised that at Apex High, you 

enter to learn and you enter to do better than you did 
yesterday.

I felt motivated and happy.

FROM A LEARNER

6
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TESTIMONIALS

My son is now attending Apex High, another collaboration school, 
and he is doing well. The support and dedication from the teachers 

are amazing. The Principal is our Wonder Woman and our kids are her 
first priority.

Our community needs collaboration Schools. There is no other way that our 
kids will get a quality education and quality learning experience. They have 
access to technological experiences that government schools just cannot 
provide. The Ethos and culture at collaboration schools are just different 

from our Government Schools. 

I feel blessed to have experienced Collaboration schools and wish 
all parents and their children in under privileged areas, get to 
experience it. Even though we don’t have money for private 

schools, our children deserve the quality education they 
receive at collaboration schools. 

FROM A PARENT

With my son having a reading disability, the Government Schools 
offered me no help. Both the Principal and the Teachers were of no 

help. It was always a money issue. They always blamed not having money, 
for them not having sufficient resources to assist.

They put my child’s learning completely on my shoulders and when I asked them 
just to give me some written work to do with him at home, even this was a problem. 

To this day I have not received any extra homework or classwork from them.  I did 
not have the money, but I managed to get my son tested by a psychologist at the 

University of Stellenbosch. The SchooI did nothing with the results ‒ even after 
I spoke to the Principal about it.  I succeeded in anycase to teach my son to read. 

After years of struggling, I then decided to change to a collaboration school, 
Forest Village Leadership Academy, when he was in grade 6. 

I cannot explain to you how this changed my son’s life. Everything that 
I asked for at the government school, I got at the collaboration school. 

The teachers cared, they worked with the children, they gave extra 
classes where needed, there was a School Psychologist assisting 

where necessary. They had teacher assistants where 
necessary. My child was exposed to sports. After all the 

years of his schooling we attended our first 
sports day at school.

FROM A PARENT
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THANK YOU



FOR MAKING IT POSSIBLE
T H A N K  Y O U
LASTLY,

Aesir

Capitec Bank Limited

CSG

Finvision

Flickswitch

Intec Telecom Systems South Africa (Pty) Ltd

The Click Foundation

Peninsula Feeding Scheme
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THANK YOU

MAIN FUNDERS

OTHER FUNDERS AND SPONSORS
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TESTIMONIALS
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END NOTE

Thank you for reading our annual report 
for 2020.  Acorn Education is focussed on 
improving the education outcomes at 
underprivileged schools and we appreciate 
everyone’s support while we make a 
difference in this extremely important 
sector of society.

2020 was a huge challenge for our country’s 
education system, and specifically so for 
under-funded schools in already struggling 
communities.  While the impact of the Covid 
pandemic was enormous (from lost teaching 
days to tragic socio-economic effects), 
I could not be prouder of how the Acorn 
Education team responded to these 
challenges. True to our organisation’s 
values, the team jumped in with great 
agility and a “can do” attitude to implement 
meaningful interventions  to ensure that the 
learners continued to receive a high-quality 
education. Hats off to the management 
and teaching staff at our schools for their 
incredible dedication and resilience.
Receiving the News24 Super Schools award 
was indeed great recognition for their 
efforts!

Great organisations are led by great 
leaders and in Acorn Education’s case that 
person is our CEO, Anco Booysen. Anco 
was the founding CEO of Acorn Education 
in June 2016 and played a key role in the 
organisation’s growth and successes 
achieved during the past five years.  
Unfortunately for Acorn Education, Anco 
and her family decided to emigrate to 
the United States during October 2020. 

True to her nature, she continued to lead 
and manage the organisation remotely 
since then, notwithstanding the time zone 
difference and other challenges. Anco’s 
leadership and management skills, as well as 
her love and dedication to the organisation 
and the public education sector, will be 
greatly missed.  Anco will continue to serve 
on the Acorn Education board as a non-
executive director.

We are fortunate to have appointed Jana 
du Plooy as our new CEO.  Jana is an 
Advocate of the High Court of South Africa, 
obtained her MBA (cum laude) at the 
University of Stellenbosch and spent over 
four years at Communicare NPC, one of 
the oldest non-profit companies in South 
Africa. She is deeply passionate about 
education reform and social impact and 
has significant experience in managing 
multiple stakeholders in a complex NGO 
environment. We wish Jana a happy and 
successful tenure at Acorn Education.

The Covid pandemic is still a reality in our 
lives and its impact on our country’s 
education outcomes will be significant 
and long-lasting. We remain optimistic 
and focussed on growing our impact and 
footprint in the communities we serve.

END NOTE 
From our Chairperson

Chairperson of the Acorn Education 

Board of Directors

Ernst Gouws
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More than twenty years after democracy, high performing schools 

in impoverished South African communities are the exception.

Our aim is to change this landscape and support 
no-fee public schools on their journey to become excellent.



3rd floor, JG Afrika Building, 14 Central Square, Pinelands, Cape Town, 7405

info@acorneducation.org.za

ACO R N E D U CAT I O N .O R G . Z A

Our agility allows us to adapt and respond to what is most 

important at a specific time in order to achieve our mission.

Every member of our team is equipped with a “can do” attitude 

– enabling us to reach our own high expectations and those of 

our schools, teachers and learners.

We believe that a grateful mindset leads to an optimistic and 

favourable view of life.

Our journey will not be an easy one.  We are committed to 

persevere despite challenges that may arise.

Just like an acorn, if something is nurtured it has the potential 

to grow into something greater. We not only nurture our people 

but those who help our schools to grow.
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AGILE

‘CAN DO’

OPTIMISTIC

RESILIENT

NURTURING


